'EXPLORING BEST PRACTICES FOR PETROLEUM, NATURAL GAS AND MINERAL INDUSTRY LEADERS
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| INTERNATIONAL DRILLING | BY J LEROY WARD

AVOID TROUBLED

WATERS

STAYING OUT OF TROUBLE OVERSEAS INVOLVES USING PROJECT
MANAGEMENT FOR SUCCESSFUL OIL AND GAS EXTRACTION PROJECTS.

any organizations have protocols in place for
dealing with the unique challenges associated
with international projects. But, for those comp-
anies in the business of oil and gas extraction,
projects are not only international, they are of-
ten based in some of the most difficult, turbul-
ent project environments in the world. This,
combined with the sheer size of budgets and

scopes associated with the industry, makes for high risks and ominous
potential failure rates. @ Working in the oil and gas industry means hav-
ing to deal with many foreign languages and dialects, unfamiliar legal
systems, fluctuating exchange rates, differing cultures and work ethics,
and, most notably, extreme political and social unrest. One only has to
watch the nightly news to understand the reallife dangers of oil and gas
extraction in the world today. ® Here are some key project management

tips, broken out into familiar process groups,
that organizations can use as a guide to man-
aging their challenging extraction proj-
ects. Note the emphasis placed on initia-
tion and planning; one can never be too
prepared for a project of this magnitude.

Initiating and Planning
An essential part of the initiation process
is to recognize the importance of cultural
awareness training for your employees.
Clearly, the more your team members know
about their project locations and the peo-
ple there, the better prepared they'll be to
succeed.

In addition to this cultural appreciation,
employees must understand the context be-
hind their projects. This involves research-
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